CMA Lean Six Sigma Training Universe

‘White Deft; AsSISES with process mapping |8 hewurs|

Yellow Belt: Frontline Team Membern
hinidlE THhe 50 o5 e ien [16-20 houfs)

Gfeen Belf: Lead Teams, focus
o Bndkys il Fioaurs)

Black Befr Solutionbis, Lead Tearns,
Traln 5nd Caseh green snd Yellow Delts (B0 hours)

Master Rigck Balt: Dversees Project teamns and
sssociated Term dynamics, Tundtiofm 15 Coath
o ot lovids |100-120 Fours)

Other Certificate Training

Chompioas take responsiblity for Sle Sigma implementation across the onganization [n an Ineograted
mannet. [Organization Lesdership) = (16 hours)

Lean Business Leader)Entreprenewr:  For the Buainess Leader who must be abie to speak the language
of their corporate and govemment clients in onder to close the deal. [2.5 days)

Lean Proctitiomer [Wodnews): Aun your own projects with the tool that will assist you in mobitdng
project tesms, project management, handoff and manitorng for sustainable integration (172 = 1 day:
kalzen project Umeframes vary by project)

Lock-step Progrom: For the Company who 1s on an accelerated timeline to trarsform your culbune, this
1z for youu I 68 morths, our candidates will go from yellow to black belt.  you seek your master
bilack belt dedsgratian, 115 12-15 monthi

TPE = A Lean Approach: This training focuses specifically on the principies and bools used in this unbaerse
of "Lean Manufscturing” as created By Mir. Toyoda and M. Ohno. This Lean Course, wiile originating in
i rlnu e turing cmate s not just For profiessionals in that industry, The took 8nd orascal thinking cn
cranslate scnoss induny ines. (3.5 doays)

Lean Project Mamagemeat: The training will introd uce all of the ey clements of Project Management in
SoteddancE 15 e body of kidwlsdge wilth emphiass on the obne methods 55 analytical paals that sré

Important 1o Rt s inable and successiul project management [PA) with 3 “tasoe” of Lean Six Sgma,

Oruteormss — Diiven Coatrcting Supply Chain Managersat and Aoqalsition Desigred 10 ssit

the Cgarizacion’s Lesdership and Frong Line (gereral workforoe) In guiding thel respective tRams
and sometimes the CLSTo Fers On o 10 Masimize their acguisition esperience. Arendess w il be
exposed to the key Fundamentals of serving the most important person o your compary... THE
CUSTOME®, Fdradii thil B defined
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